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LES Benelux  -  E-Newsletter

Fifteenth Issue  -  December 2008

Dear Members

It is with great pleasure that I look back at the LES Pan-European Conference that our Chapter organised just a few months ago in Amsterdam. It was good to see so many of you, and I sincerely hope you all had a great time and the opportunity to extend both your local and international network. From the numerous feedback we received we understand that very many participants enjoyed the conference and the high quality of the programme, speakers and workshops. In relation with this, I would like to express my great gratitude to the members of the conference’s Organising and Programme Committees, as well as Saskia van Dijk’s team at SWAN. Each of them gave so much of their time, ensuring that the event was indeed a great success. Although, it was a lot of hard work, it has also been a lot of fun to organise the event. The reason I mention this is that I would like to encourage members to become more actively involved in our society, for instance, by becoming a member of the Programme Committee that organises the topic meetings throughout the year.

On 17 and 18 November 2008 we organised our annual two-day licensing course, this time in Brussels. Like previous years, the course was fully booked and there were many participants from outside the Benelux. It is good to notice that our licensing course has internationally such a high reputation.

After having served for three years as your President, which I did with great pleasure, I will pass the President’s gavel on to Allen Norris with effect from 1st January 2009. As already shown over the last couple of years and especially in organising the Pan-European, the gavel will be in most capable pair of hands.

We will, of course, also organise a number of interesting topic meetings in 2009. On an international level, please be informed that the LESI Conference 2009 will take place in Makati City, Philippines, from 7-10 June. I hope to meet you at that event or at one or more of our local meetings in 2009.

Finally, I would urge all members to make early payment for your membership subscription for 2009 (the invoice will be sent to you early January 2009), because by doing so you would enable our society to contain our costs as much as possible.

Yours sincerely,

Lex van Wijk

President LES Benelux

E-mail l.vanwijk@vereenigde.nl
New Members

· Mr. Ivo de Nooijer, Leiden University Research & Innovation Services, Leiden - The Netherlands

· Mr. Douwe  Groenevelt, De Brauw Blackstone Westbroek, Amsterdam - The Netherlands

· Mr. Peter  Burö, SKF B.V., Nieuwegein - The Netherlands

· Mr. Marcel  Lubben, DSM, Sittard - The Netherlands

· Mr. Marc  Martens, Bird & Bird LLP, Brussels - Belgium

· Mrs. Renate  Ridderhof, Technology Transfer office VU & Vumc, Amsterdam - The Netherlands

· Mr. Oskar  Uzun, Technology Transfer office VU & Vumc, Amsterdam - The Netherlands

· Mrs. Margriet  Drouillon, University of Ghent, Ghent - Belgium

· Mr. Adrian  Spillmann, Ablynx N.V., Zwijnaarde - Belgium

· Mrs. Aranka  Keur, Drenthe Werger Advocaten, Amsterdam - The Netherlands

For more information about membership, please e-mail to membership@benelux.les-europe.org and an information package will arrive within a few days. Information on membership and activities of LES Benelux can also be found on www.les-benelux.org/
Other (LES) meetings
11-13 May 2009 – LES Pan-European Conference 2009, Copenhagen, Denmark (see www.les-scandinavia.org)

	7-10 June 2009 - LES International Conference; Makati Shangri-la Hotel, Makati City, Metro Manila, Philippines (see http://lesi2009.org/).
18 - 22 October 2009 San Francisco, California, USA: 2009 LES USA & Canada Annual Meeting (see http://www.usa-canada.les.org). 
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Report Pan-European Conference 2008  in Amsterdam (28-30 September 2008) by Allen Norris

In late September our long awaited Pan-European Conference 2008 took place at the well appointed and friendly NH Barbizon Palace in Amsterdam under the motto "Open Innovation – The New Paradigm?" Following on from a very productive LESI International Delegates Meeting on September 28, the conference kicked off with a casual welcoming reception on that same Sunday evening. 

Monday morning then saw opening words from the Presidents of LES Benelux, Lex van Wijk, and of LESI, Adam Liberman, followed by our first plenary sessions featuring such luminaries as Alison Brimelow, President of the EPO, Wim Vanhaverbeke, Open Innovation Guru from Hasselt and Jan van der Eijk, Group CTO of Shell. These informative and thought provoking sessions were followed by further plenaries on Day 2 from Lars Kjølbe (Howrey), Marco Waas (Delft University) and a panel comprising Ulf Petrusson (CIP Gothenburg), Janke Dittmer (Phillips) and Jos Peeters (Capricorn).

The afternoons were taken up with a series of well- and in some cases over- (!), attended workshops ranging from old LES crowd pleasers such as the cross-jurisdictional case study, this time on dispute resolution, to more directly Open Innovation related topics such as standards, patent pooling and bringing university knowledge to market. 

On the social side, in addition to the plentiful opportunities for networking during the day, delegates enjoyed an relaxing Gala Dinner in the delightful Krasnapolsky Winter Garden which they reached by canal boat and where they were entertained by our after dinner speaker, Barry Quest, and the charming and talented trio Three Times a Lady.

We had endeavored to try some new approaches at this conference such as reducing the number of workshops to have better attendance more commensurate with the effort put in to them by the chairs and their presenters and eliminating the "graveyard shift" on the final day, both of which seemed to be well received. Our idea of a Legal Clinic was however less successful. We put this down to the way we organized it at this particular event as the quality of the Lawyers offering their services was excellent and the concept as such resonated very positively with participants.

In the end we welcomed a gratifyingly high number of participants - in excess of 230 – who were generally well pleased with organization and content but also provided valuable feedback in the halls and on the comment sheets as to how we could further improve on our concept.   

Thanks to the Organizing and Program Committees for putting together such a successful event and to the tireless team of A.O.Swan for keeping us out of trouble and well looked after and especially to our various Sponsors for their valuable support. 

Report LES Benelux Licensing Course 2008 by Jean-Christophe Troussel

LES Benelux held the 7th edition of its Licensing Course in Brussels on 17 and 18 November 2008.  The Course was fully booked, meaning that 40 participants gathered for this two-day event in the NH Hotel located on the Grand Sablon (“Zavel”), one of the landmarks of the historic center of Brussels. Participants included representatives from the industry (chemicals, specialist materials, pharma and biotech), from tech transfer offices of several universities in Benelux and elsewhere, from the EU Commission and from tech transfer consulting firms, including law firms.

The morning session was opened and chaired by Jean-Christophe Troussel (Bird & Bird and chairman of LESI European Committee). Wouter Pors (Bird & Bird) opened the fire with a lively and much illustrated overview of the different means to secure IP protection to one’s innovation or corporate/product identity. Putting a value on that class of assets, be it in order to secure financing or to determine a reasonable royalty in a licensing deal, is for many like entering into a black hole. Dirk Groenewegen (IPD/Glycosystem), a long-time active member of LES Benelux, a consultant and an entrepreneur himself, guided us through this complex topic. The link between lifecycle and valuation was emphasized, as were the several adjustments required in order to go from a “dream value” to a “true value”. Sharing much of his real-life experience, Kevin Nachtrab (J&J and Vice President of LES International) explained in a very practical way the mechanics, dynamics, economics, and pitfalls of the different types of due diligences that are typically performed in preparation of a licensing deal. The morning session closed with a presentation by Yves Botteman (Steptoe & Johnson) about the impact of the EU competition law on IP licenses. Within the context of the prohibition of abuse of dominant position and of anti-competitive agreements, Yves highlighted the issues any person dealing with tech transfer transaction should be aware of. 

Monday afternoon saw a negotiation case study involving an innovative bottle labeling technology to be shared between three companies, a label producer ("Fantasy Films"), a manufacturer of adhesives ("Biostick") and a beer bottler ("Boozy Beers"). Without giving too much away, the ownership of rights and the financial and market constraints were such that only a deal between all three entities would satisfy all the parameters. Following a short presentation on fundamental principles of negotiation, which provoked some interesting discussions, the class was split into three sets of three teams representing each party and the wheeling and dealing began in earnest. Under the watchful eye of the tutors, Bill Bird (Bird Goën) and Allen Norris (UCB Pharma SA) and following setting of their company strategies, the various groups engaged in series of spirited two-way and three-way discussions returning some three hours later for a communal debrief. Gratifyingly, and for the first time since introducing this module, all three groups managed to reach a negotiated conclusion although not without the odd grimace of defeat. Well done! 

The Tuesday session led by Marco Stief (Freshfields) and Inge Basteleurs and Jürgen Hassa (both UCB Pharma SA) was dedicated to a drafting case study in the biotech field where the participants were confronted with a hypothetical IP transaction; more specifically they were split in a "vendor" and a "purchaser" group, both expected to draft a term-sheet as well as a full-fledged license agreement to cover the hypothetical transaction. The fact that many participants chose to go forward with actually selling out / purchasing the franchise, despite the fact that the IP "vendor" did not really have the entitlement to do so without consent of the co-owner - rather than to solicit a license scheme - reflects the need for such sessions.

If you are interested in receiving information about the Licensing Course 2009 you can send an e-mail to info@les-benelux.org for adding your name to the mailing list. Date and location for the Licensing Course 2009 are not yet known.

We wish you a Merry Christmas and a Happy 2009
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Next E-newsletter will be issued in March 2009.

This electronic newsletter is written specifically for LES Benelux members and others with a professional or business interest in all aspects of technology transfer and the licen​sing of intellectual property. Unless indicated as author’s copyright and subject to acknowledgement of the Society, all material may be used freely in other publications. Unless otherwise agreed, acceptance of any submission for publication in this Newsletter is on the understanding that the author also consents to publication in the same or edited form on the LES Europe site at www.les-europe.org. Editorial inserts, advertising enquiries and contributions should be addressed to Saskia van Dijk‑Struyk, Administrative Consultant LES Benelux, Lodewijk de Vromestraat 25, NL-3962 VG Wijk bij Duurstede, phone +31 343 575 397; fax +31 343 594 566; e-mail info@benelux.les-europe.org.
